
•  Activities to develop character,  
 social confidence, academic  
 confidence and to achieve   
 better Maths and English grades  
 all contribute to improved   
 communication skills

• The frequent contact and   
 communication with their more  
 mature role models (mentors)   
 will help young people to learn  
 about appropriate communication  
 as they grow up

LONG TERM 
OUTCOME

OUTPUTS

Self-control is characterised by:

•  Following instructions 

•  Waiting turn to talk 

•  Concentrating, not getting   
 distracted 

•  Reduced behaviour points

Staying Power is characterised by: 

•  Excellent attendance 

•  Punctuality

•  Not giving up easily 

•  Putting best e�orts into   
 completing tasks and activities

Good Judgement is characterised by:  

•  Making choices that benefit  
 them  and others

•  Reflecting on past behaviour  
 and consequences

•  Asking for help

Fairness is characterised by: 

•  Listening to others, and   
 waiting turn to talk 

•  Treating everyone as equals

•  Being kind and helpful

Social confidence is 
characterised by: 

•  Ability to form friendships 

•  Feeling positive about  
 themselves

•  Participating in   
 non-academic   
 group/team activities

Academic confidence is 
characterised by:

•  Believing that if they try   
 hard enough over time,   
 they will be able to do   
 something 

•  O�ering ideas, thoughts   
 and opinions during   
 academic activities

•  Comfortable with new or   
 challenging academic   
 activities

Good communication is 
characterised by:

•  Open body language,  
 making regular eye  
 contact when speaking

•  Able to structure   
 sentences to convey 
 opinions or information

•  Paying attention to the  
 speaker and asking  
 appropriate questions

•  Develop young people’s  
 knowledge of the 
 workplace

•  They are aware of the  
 range of destinations and  
 the qualifications needed  
 to progress to these

•  Been in full or part time  
 employment, education  
 or training for 6 months or  
 more at time of review,  
 without a gap of more  
 than a month

 (i.e. current job for 2 months,  

 previous job for 4 months  

 with 3 weeks between  

 would qualify, 5 weeks  

 between would not.)

•  All activities encourage  
 participation of all  
 mentees and mentors.  
 These focus on building  
 confidence and self-
 esteem, social interaction  
 and friendships

•  One-to-one interaction  
 and relationship building  
 between the mentees  
 and mentors is facilitated  
 by the Project Leader

•  Academic activities are   
 di�erentiated to provide   
 varying levels of challenge

•  Growth Mindset theory is taught  
 to mentors and Project Leaders  
 and practised in the sessions.   
 Mentors and Project Leaders   
 encourage mentees to take on  
 challenges positively. They   
 provide support, guidance and  
 praise throughout all academic  
 activities, encouraging the   
 mentees to reflect on their   
 confidence in the given subject  
 and topic each week

Young people from disavantaged backgrounds can experience low confidence, low aspirations 
and low attainment, and are far less likely to  achieve their potential.

HOW
Develop character Develop social 

confidence
Increase academic attainment 

in Maths and English
Raise aspirationsImprove

communication skills
Successfully find/be in 
employment, educa-

tion or training

Develop academic 
confidence

ReachOut mentoring sessions, team activities and workplace learning, provide young people with the aspirations, 

skills and qualities needed to achieve better Maths and English grades and successfully find employment
or be in education or training

WHAT

ReachOut Character Strengths and 
Character Journey are introduced to 
young people in the ReachOut session

Character focused academic and 
non- academic activities are delivered in 
every session to take young people 
through the ReachOut Character 
Journey

Activities are tailored to the mentees’ 
needs based on the referral information 
from the school

Mentees are encouraged to reflect on 
the ReachOut Character Strengths. 
Mentees discuss which they need to and 
want to use before each task with their 
mentor, and reflect on how well they used 
them at the end

Long term (yearly and termly) goals are 
set by the school and short term goals 
are set collaboratively with a mentor 
and reflected upon weekly

CHARACTER 
STRENGTHS

FAIRNESS
GOOD 
JUDGEMENT

SELF-CONTROL STAYING POWER

CHOOSE
TAKE ACTION 
AND PRACTISE REFLECT 

KNOWING AND 
RECOGNISE

CHARACTER 
JOURNEY

•  Classroom Career Talks by mentors in the  
 classroom every half term 

•  Workplace Experience Visit

• Maths or English activities in  
 line with the National   
 Curriculum for each year   
 group are covered each   
 week

• Project Leaders tailor   
 academic activities to the   
 mentees’ needs based on   
 attainment data provided   
 by the school

Increased attainment:

• Primary – achieve government  
 expected standard for that   
 academic year (EXP) 

• Secondary - achieve government  
 expected level of progress for   
 young people in Secondary   
 School (three sub levels of   
 progress during an academic   
 year)

•  

•  

•  

•  

•  

THEORY OF 
CHANGE

WHY

Increased social confidence 

leads to improved attainment 

through increased participation 

in class, and the ability

to interact positively

with others

WHY WHY 

Young people who possess the   

ReachOut Character Strengths are 

more likely to exhibit the behaviours 

that will support their learning and 

enable them to reach their 

potential

WHY

Increased academic confidence 

leads to improved attainment as 

young people are more willing to 

employ a Growth Mindset -  

attempt academic tasks, try out 

di�erent strategies and tackle a 

challenge positively

WHY

One-to-one literacy and 
numeracy support 

increases attainment and 
supports all subjects

WHY

Improved communication 

skills will help the young 

people to find employment 

and be in education or 

training

WHY

Increasing knowledge and 

contacts with the 

workplace reduces the 

chances of young people 

becoming NEET

WHY

Increasing knowledge 

and contacts with the 

workplace raises 

aspirations


