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Hi, my name’s Rabia and I want to give you a little snapshot of my time at ReachOut 
and the impact my mentor had on me.

From a young girl, at the age of 12, I entered a mentoring project with ReachOut 
where I met my mentor each week to do maths and English and then group activities. 
For me, ReachOut was a place where I could set myself personal targets, and 
with help, achieve them to be the best I possibly could be. I will always remember 
ReachOut because of the massive opportunity it has given me to develop my learning 
abilities. The support gave me the opportunity to not only express my skills but also 
develop them throughout the years into something I’ve never imagined. Because of 
this, I have passed all my GCSEs including maths and English and also achieved the 
grades I needed at A-level to study psychology at a Russell Group University - Queen 
Mary University of London.  

In the sessions my mentor showed me how to approach comprehensive questions 
extensively and accurately so that for future references I could be prepared at ease for 
any exams. Having a mentor meant that you could always refer back to them when 
you had any trouble with homework or even any personal problems that could be 
dealt with. Young people need mentors because for me, at a young age, the basic 
skills is where everything starts off in order to build you career. Basic skills including self-
control, self-confidence, being fair and having resilience all makes up the better person 
I am right now. With the help of mentors that teach you these skills at a young age, 
you’ll see the bright and better self gradually as you become older. 

The self-control I developed at ReachOut has helped me to respond to situations in a 
righteous way, for instance, controlling my emotions in circumstances that I don’t feel 
great about.

The staying power I developed at ReachOut helped me to become 
resilient and stronger in terms of continuing any given tasks till the 
very end with high confidence. 

Overall, learning about character strengths has benefitted me massively by allowing 
me to acknowledge what is right for me and others, and what is wrong. This 
encouraged me to strive for my personal growth and gave me the ability to achieve 
my potential best.

I hope you enjoy learning more about ReachOut and the impact the mentors have on 
many other young people as well.

RABIA BEGUM AMBASSADOR

INTRODUCTION

Rabia Begum, 
ReachOut mentee 2011 to 2013

ReachOut Ambassador 2018 to present
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PETER BLACKWELL CEO

Peter Blackwell, Chief Executive

It’s been an incredible two years at ReachOut that have seen huge change across the 
charity. We launched the ReachOut Leadership Programme, supporting development 
of our front-line staff, featured in a former Secretary of State’s book on character 
education and expanded into Oldham, Liverpool and south London. Throughout this 
period we have become ever more focused on our mission to help disadvantaged 
young people build good character, because we believe this can transform their 
futures and help them to lead good, happy and successful lives.  

This Impact Report demonstrates the difference we make to our young people. We 
have been working with an external impact consultancy to analyse our data and 
better understand how we are achieving change in our mentees and the results are 
presented here. 

However, we know that impact is more than a series of data sets and graphs, and 
we’re lucky to be able to see this in a very human way.  We are always reconnecting 
with former mentees, our ReachOut Ambassadors, who are now in university or work.  
It is incredible to hear their stories. Over and over they tell us how having a ReachOut 
mentor was a positive experience for them and a powerful force for good in their 
school years. It is immensely rewarding to see how consistently they are laying the 
foundations of positive lives and making the world around them better. They speak at 
ReachOut events, fundraise for us, volunteer as mentors and even work on our projects!  

All this doesn’t distract from our raison d’etre – creating inspirational one-to-one 
mentoring relationships for disadvantaged young people.

In 2018/19 ReachOut is running 64 mentoring projects in 31 schools, 
supporting an incredible 850 mentees across London, Manchester, 
Oldham and Liverpool.

Our mentors are out there every week, helping these young people build that 
foundation of character that is so fundamental to living a good life.

This report will give you a deeper insight into our work and the impact that everyone 
involved with ReachOut gives so much to achieve. I’m truly proud to lead so many 
people from all walks of life in this worthy cause, and ReachOut is truly grateful to our 
supporters for enabling this to happen.
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MISSION

OUR MISSION

ReachOut is a mentoring charity working with young people 
in disadvantaged areas to raise aspirations and help them 
grow in character and attainment.

We improve self-confidence and develop Numeracy, Literacy 
and Communication skills whilst reinforcing our core values of:

FAIRNESS

SELF-CONTROL

GOOD JUDGEMENT 

STAYING POWER

We do this through one-to-one mentoring with positive role 
models and team activities, to promote leadership, trust and 
responsibility.
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Mentors and mentees work 
together weekly and build a 
supportive relationship over 
6 to 9 months.

Photo bottom

Mentees work through 
maths and English activities 
to improve academic skills.

Photo Middle

“I think all four strengths that ReachOut seek to develop are hugely 
important but the last one, staying power, is particularly  
under-developed in far too many of our young people… Without staying 
power it’s almost impossible to succeed because most achievements in 
life only come through sustained hard work and effort.”

Rt Hon Nicky Morgan MP



• Young people aged 9-11
• One-to-one mentor support in maths, English and character development
• Variety of fun group activities with mentors

• Club and Academy mentees attend WEVs
• An insight into the world of work at a partner organisation
• Young people work alongside volunteers to  
learn employability skills 
• WEVs help broaden horizons and raise aspirations

• Young people aged 11-16
• One-to-one mentor support in maths, English and character development
• Regular group activity such as football or drama
• Career presentations from mentors

• Former participants who represent ReachOut 
• They speak at events and spread the word 
about ReachOut
• Create supportive connections with other 
alumni and volunteer mentors

8

REACHOUT 
JOURNEY



• Club and Academy mentees attend WEVs
• An insight into the world of work at a partner organisation
• Young people work alongside volunteers to  
learn employability skills 
• WEVs help broaden horizons and raise aspirations

Young people can join us at any stage of the 
ReachOut journey, and have the opportunity to stay 
involved for several years. Some young people have 
completed the whole journey, from ReachOut Club 
Mentee through to Project Leader!

• Young people aged 11-16
• One-to-one mentor support in maths, English and character development
• Regular group activity such as football or drama
• Career presentations from mentors

• Volunteer weekly on a Club or Academy project
• Provide support, guidance and encouragement to mentees
• Gain skills in communication, staying power, working with young people

• Paid work experience delivering a Club or Academy project
• Participation in the ReachOut Leadership Programme
• Practical experience delivering a mentoring project, working 
with stakeholders and supporting young people

9
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He has grown in self-
confidence and 
developed a growth 
mind-set. He has 
become a lot more 
responsible and has 
been very involved in 
choosing secondary 
schools for next year. 
He is excelling in maths 
too, which was his
weaker subject.”

- Mark's mum

REACHOUT CLUB MENTEE
MARK, AGE 11

CASE STUDY

Mark and Chris look like old friends. They sit chatting animatedly 
together, with Mark gesticulating wildly to stress the sheer size of the 
pizza he had for lunch. It is almost a shock to discover that Mark is a 
year 6 primary school pupil in Tower Hamlets and Chris is in his third 
year of university at the London School of Economics. They are an 
unlikely pair, but have been brought together through the ReachOut 
Club programme and have both benefited from being part of its 
community.

Being interviewed doesn’t seem to faze Mark at all, he claps his 
hands in front of him and listens carefully to the questions put to 
him “I feel more confident now, last year I wasn’t very confident at 
speaking out and putting my hand up in class, but I am now.” Mark’s 
nod to his increase in confidence across the past year is something 
that his mother agrees with wholeheartedly “He has grown in self-
confidence and developed a growth mind-set. He has become a lot 
more responsible and has been very involved in choosing secondary 
schools for next year. He is excelling in maths too, which was his 
weaker subject.”

When speaking with Chris about his impact on Mark, he is incredibly 
modest stating that mentoring at ReachOut has helped him just as 
much as his mentee. 

“It’s nice to come here, be with the kids and go back to more 
innocent and carefree time. It puts things into perspective, you don’t 
get so stressed out because you’re with people who are aged 9 to 
10. You literally feel a world away from your other responsibilities.”

As well as giving Chris time away from the pressures of university, 
volunteering has also helped him to develop as a person, “I have 
matured a lot in my personal life and handling things at university, 
living in halls can be challenging. It’s translating what you learn in the 
session and applying it to real life, it has trained me to be a lot more 
patient with dealing with things as well as developed my soft skills, 
being able to engage with someone over two hours is sometimes 
challenging but is something that we do a lot in real life, it’s nice 
when you’re dealing with mentees and need to explain things, it 
helps you in things like when you’re doing a presentation”.
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Being the class clown 
isn’t what I want 
anymore. I’ve realised 
everyone isn’t laughing 
with you, they’re 
laughing at you, so 
I needed to make a 
change.”

- Mia

REACHOUT ACADEMY MENTEE
MIA, AGE 14

Mia had a tough start to secondary school. She struggled to pay 
attention in class and recalls her “naughty” antics that often ended 
with her walking out of lessons. She sat through hours of detention 
and stints in isolation which affected her progress in school. Mia’s 
mum Michelle explained the dread she used to feel at parents 
evening when she had to face the teachers.

A couple of years later Mia was referred to ReachOut by a teacher 
at her school in Greater Manchester to increase her academic 
confidence and improve her staying power. During her first session, 
she was unable to sit still in her chair. She used every opportunity to 
distract the other mentees and interrupt the Project Leader. It didn’t 
seem like a great start, however, when the mentees were paired with 
the mentors in session three Mia met Lisa. 

Lisa is a Business Development Advisor at Rochdale Training. She 
never misses a mentoring session and as a result neither does Mia. 
Their relationship has grown over the past 18 months and they always 
look forward to seeing one another. Lisa helped Mia to set weekly 
goals and build her academic confidence by working through 
problems together. Now Mia is much more focused and tries her best 
in every activity that is set.

According to Mia ReachOut has helped her to control her behaviour 
more in class and not walk out of lessons, and Lisa has helped her 
to realise the importance of trying hard in your subjects and using 
staying power to keep going even when things are difficult. The 
relationship has been invaluable.

Lisa is so impressed by how Mia has turned it around and proud 
of the difference she has seen in their year and half of working 
together. Lisa also loves seeing the positive changes in the group 
as a whole and gets huge satisfaction and joy from attending 
ReachOut each week.

Mia has also attended several Workplace Experience Visits with 
ReachOut that have got her thinking about different careers and 
helped her see another side to working in an office environment. 
Thanks to this Mia started thinking about the future, “being the 
class clown isn’t what I want anymore. I’ve realised everyone isn’t 
laughing with you, they’re laughing at you, so I needed to make a 
change.” She is now applying for a work experience placement at 
the Co-operative.

CASE STUDY
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REACHOUT AMBASSADOR
NADIR

Nadir’s parents moved from Somalia to Hackney in east London to 
escape the civil war that erupted there nearly 30 years ago. They 
speak Somali, so English is Nadir’s second language, picked up as a 
child from his friends and teachers. This made it hard at school.

“I was always academically behind, and my peers were ten times 
ahead of me in English. Small stuff like grammar was a struggle. Being 
the eldest I didn’t have anyone at home to help with English, so if I 
didn’t get it, I just had to move on.”

There were also local challenges to deal with as he got older.  

“The environment around me wasn’t promising. Before the 
gentrification and increased funding to make Hackney a better 
place, this was seen as one of the worst boroughs in London. Many 
people were being killed or going to prison. Many people that live in 
Hackney now wouldn’t have wanted to live in Hackney before.”

Nadir says his mentor Matt, who worked for Santander, helped him to 
do better in school. Each week at the ReachOut Academy project 
he’d ask Nadir how his day went, what problems he was facing, 
what he was worried about in the next month, the next three months. 
These questions helped Nadir to open up and he ended up sharing 
with Matt that he was dyslexic, a fact he usually tried to hide.

Matt broke down the academic tasks slowly, and made sure the 
ReachOut Project Leader knew about the dyslexia so he could 
support Nadir as well. He gave Nadir practical tips on how to be 
more organised, how to plan better, how to take time to think before 
answering a question.

Nadir was inspired by his mentor.

“As a person Matt is everything I want to be. He is respectful, funny, 
a person of good character, someone you can go to with any 
problem, and he always thinks of the other person.”

He also feels having a role model helped to keep him on the straight 
and narrow. 

“I could have gone to prison because of the environment we were 
in. With a lack of role models, anyone could fall into the trap of 
committing crime or falling on the wrong side of life.”

Nadir is now happy to be in his third year of working at KPMG on the 
360 programme in which he is an Audit Assistant. This year he also 
started studying for the ACA qualification, something requiring a 
lot of staying power. He attributes his success in securing this job to 
various experiences with ReachOut.

The environment 
around me wasn’t 
promising. Before the 
gentrification and 
increased funding 
to make Hackney 
a better place, this 
was seen as one of 
the worst boroughs in 
London. Many people 
were being killed or 
going to prison. Many 
people that live in 
Hackney now wouldn’t 
have wanted to live in 
Hackney before.”

- Nadir.

CASE STUDY
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“At my interview they wanted to know all about my character. They asked ‘When have you shown good 
judgement? When have you demonstrated resilience?’ If it wasn’t for what I learned at ReachOut I wouldn’t have 
known how to answer.” 

He also recognises the value in having role models from all walks of life and industries. Seeing 
these individuals each week and speaking to them about their day to day experiences 
helped Nadir to think about what he wanted to do after school. He got in touch with the 
Project Leaders at ReachOut after leaving school and through the network of mentors, 
ReachOut was able to help him build connections and organise work experience.

We asked Nadir what was the most important thing he gained from ReachOut? – 
“To always give back.”

Matt and the other mentors taught Nadir that there is more to life than a 9 to 5 job and so 
in his spare time Nadir helps out as an ambassador for ReachOut, speaking at events and 
representing ReachOut to funders and supporters. In the future (once his exams are out of the 
way!) he plans to set up a travelling based programme to take young people who couldn’t 
otherwise afford it, on trips outside the area they’ve grown up in, and maybe even outside 
the UK!
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REACHOUT MENTOR
LLOYD

Before ReachOut, Lloyd admits that he was caught up in his university 
bubble. A geography student at Queen Mary University of London he 
was concentrating on his studies, where to go with his career, and solely 
focused on himself. Then he discovered ReachOut and is now in his fourth 
year of volunteering and has been a role model to several young people. 
Through mentoring he has supported them through various challenges, 
and overcome some of his own on the way.

Lloyd’s first mentee, Hamza, was referred to ReachOut to develop his 
academic attainment and confidence. One of the challenges Lloyd set 
out to address was keeping Hamza engaged on the task in hand. They 
discussed the art of staying power continually, talking about the best ways 
to stick at something and make the most of an opportunity. Whilst Lloyd 
was stressing the importance of staying power to Hamza, he realised there 
were times when he wasn’t exercising the character strength himself.

“The thing with mentoring is if you are telling someone else to do 
something, you have to look at yourself in reflection and ask yourself ‘am I 
doing it?’ And in a lot of cases I wasn’t.”

Mentoring inspired Lloyd to think more about his own actions, and how he 
could apply his advice to his own life. Lloyd decided to step up and be 
the role model that Hamza needed, sharing real stories from university life 
to show his mentee that he too had to use staying power. And it worked.

“He did get easily distracted – very, very easily… by the end of the year, 
his attention span wasn’t perfect, but it was a dramatic improvement.”

They also worked together to improve Hamza’s maths skills.

“He had low confidence with maths but turned out to be very good at it. 
Once he realised that and got some encouragement, he was far more 
enthusiastic about the subject. It was refreshing and rewarding to help 
him identify some of his talents.”

Being a good role model was a daunting task at first, however once 
Lloyd realised his potential as a role model through self-reflection, he took 
more notice of his actions and made some changes. At the end of each 
session he and his mentee would reflect on what they had covered. Lloyd 
would ask open questions, or start a sentence and let his mentee finish 
it.  In doing so Lloyd helps his mentees gain the most out of each session, 
making the skills learnt transferable to school and the future.

The thing with 
mentoring is if you are 
telling someone else 
to do something, you 
have to look at yourself 
in reflection and ask 
yourself ‘am I doing it?’ 
And in a lot of cases I 
wasn’t.”
- Lloyd.

CASE STUDY
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The world is constantly changing, and mentoring is how Lloyd keeps in touch with it. Lloyd believes that we each live 
in our own bubbles, whether that’s at work or socially, and it’s possible for us all to get caught up in it and to forget 
the wider picture. Through mentoring with ReachOut, working with young people and learning about the character 
strengths, Lloyd appreciates the opportunities he had as a young person and what he can give back to society. He 
now knows that not everyone had the same upbringing and opportunities that he had so he takes an active role in 
supporting others to realise their potential.

Throughout his time at ReachOut, Lloyd has worked with mentees and alongside mentors 
from a range of backgrounds, with a range of abilities and skills. From his very first mentee to 
his most recent, he has developed into a mentor with purpose, and one that truly cares for 
the wellbeing and future of the mentees.

Lloyd left university in June 2017 and is now training to be an Underwriter in the Lloyd’s Insurance Market. So what 
keeps him coming back to ReachOut year on year? 

“I think the bigger picture is essential for general life, and to live your life by thinking about other people in different 
spheres, and that’s why I keep on mentoring.”
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KEY FIGURES

KEY FIGURES & STATISTICS
IMPACT

Teachers reported that 
 

83% 
of young people improved overall 
in our core character strengths of 
Fairness, Good Judgement, Self-

Control and Staying Power.

Young people and mentors reported 
that

95%  

of young people improved overall 
in our core character strengths of 
Fairness, Good Judgement, Self-

Control and Staying Power.

Young people and mentors reported 
that 

 84%  

of young people improved their 
academic confidence.

61 
ReachOut Club & Academy 

mentoring projects in 2017/18.

980 
young people were referred by 

their schools for one or more of the 
following reasons: low attainment, 
low confidence, low self-esteem, 

behaviour issues or needs an 
additional role model. 

10,224
hours of mentoring delivered by 863 

volunteers in 2017/18.
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CLUB ACADEMY

Fig. 1REASONS FOR REFERRAL

Footnote: the percentages above include young people who attended 10 or more sessions, (614 young people) for 
whom we have data.
1relative to the government expected standard of their academic year

Behaviour Issues

Low Attainment

Low Confidence

Low Self-Esteem

Needs additional Role Model

25%

27%

22%

4%

22%

11%

44%

13%

6%

26%

Teachers reported that 77% of young people, whose goal was to improve overall behaviour, had improved. 
Behaviour is linked to our character strengths of Fairness, Good Judgement, Self-Control and Staying Power.

95% of young people on the ReachOut Club project, whose goal was to improve maths, made expected 
progress or better1.

91% of young people on the ReachOut Club project, whose goal was to improve English, made expected 
progress or better1.

When considering that 44% of young people on the ReachOut Club were referred due to low academic 
attainment, the above two statistics are very positive.

Teachers reported that 76% of young people increased their social confidence and 72% of young 
people increased their academic confidence.

Young people and mentors reported that 79% of young people improved their social confidence.
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ReachOut mentors come from a variety of industries and bring a range of 
skills and experience to our young people, inspiring them to aim high and 
work hard to achieve their goals.

98% of former mentees surveyed (now aged 18+) had been in full 
or part time employment, education or training for 6 months or more in 
July 2018, without a gap of more than a month.

66 Workplace Experience Visits were delivered.

489 young people attended one or more Workplace Experience 
Visits.

88 classroom career presentations were delivered by mentors to 
young people across all projects.

OUR MENTORS BENEFIT TOO:

99% of mentors surveyed said volunteering with ReachOut was an 
enjoyable experience.

16% of mentors in 2017/18 returned to mentor again in 2018/19 
even though we ask mentors to commit to weekly sessions during term 
time for a minimum of 6 months. Some return for several years!

20 mentors secured a place on the ReachOut Leadership Programme 
and have gone on to become paid ReachOut Project Leaders, sessional 
staff delivering mentoring projects in 2018/19.

KEY FIGURES

KEY FIGURES & STATISTICS
RAISING ASPIRATIONS

I have gained so much 
from the Leadership 
Programme. It has 
developed my 
leadership, management 
and communication skills. 
The programme gives 
you an opportunity to 
work directly with young 
people every week and 
making a difference to 
their lives is so rewarding. 
They are so inspirational 
and a lot of fun to work 
with. The programme 
has also improved my 
confidence and enabled 
me to step out my 
comfort zone. I love the 
programme, working with 
the wonderful ReachOut 
staff and mentors, and 
supporting such amazing 
young people.” 

Mel Agnew 
Project Leader 2017/18
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Fig. 2

Fig. 3

OUR MENTORS COME FROM

% OF MENTORS REPORTING DEVELOPMENT

University or college students

Finance or insurance activities sectors

Education sector

Information and communication sectors

Arts, entertainment and recreation sectors 

Health and social work sector

Other industries

Retired or not currently working

Motivating Others

Listening

Communication

Behaviour

Confidence

Leadership

Problem Solving

Team Working

0% 10% 20% 30% 40% 50% 60% 70%

47%

12%

16%

3%
3%

4%
4%

11%
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In 2017/18 ReachOut 
increased the number of 
projects delivered by 56%.

ORGANISATION 
OVERVIEW 2017/18
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EXPENDITURE £908,391 Fig. 7Fig. 6INCOME £892,165

27 schools across London and Greater Manchester.

Projects Costs

Core Costs

Fundraising Costs

Trusts and Foundations

Corporates

Government

Community Fundraising

Schools

39 
18 Club projects and 
21 Academy projects 
delivered in 2016/17

vs 61 
25 Club projects and 
36 Academy projects 
delivered in 2017/18

13%

68%

19%

4%7%

42%

32%

15%

Fig. 5

Fig. 4

NUMBER OF PROJECTS DELIVERED 2017/18

PROJECTS DELIVERED 2017/18
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Projects 
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ReachOut 
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London

ReachOut 
Academy 
Oldham

ReachOut 
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Manchester
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Total 
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SUPPORTERS

Bank of America Merrill Lynch
BBC Children in Need
BlackRock
Bloomberg LP
Buy To Let Business
Careers and Enterprise Company
Clothworkers’ Foundation
Darwin Property Investment 
Management Ltd
The Dulverton Trust
Fidelity Foundation
Four Acre Trust
Hackney Council

FUNDERS

Each ReachOut project is 
delivered by a Project Leader 
who plans and runs the activities.

Photo top left

Our fantastic supporters take 
part in various fundraising 
activities throughout the year.

Photo top right

Group activities provide mentees 
with opportunities to practise 
their character strengths.

Photo bottom left

OUR SUPPORTERS
A HUGE THANK YOU TO ALL OUR SUPPORTERS – 
VOLUNTEERS, PARTNERS AND FUNDERS 

The Henry Smith Charity
The Jack Petchey Foundation
John Lyon’s Charity
Kinetic Worldwide
Macquarie Group Foundation
Newby Trust
Palatine Private Equity
Quadrant Estates
Shoosmiths LLP
St James’ Place Foundation
Tibra Capital Foundation
UBS
William Wates Memorial Trust
Zurich Community Trust
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TRUSTEES

Marion Baker
Shardaé Carr
Charmaine Chow
Sophie Corpas
David Fass
Ed Lehmann (Chair)
Mark Wakefield

PRO-BONO SUPPORTERS

Mishcon de Reya LLP
Morgan, Lewis & Bockius UK LLP

Armitage CE Primary School
Blessed John Henry Newman Roman 
Catholic College
Bow School         
Carlton Primary School
Cayley Primary School
Co-op Academy Failsworth

PARTNER SCHOOLS

City and Islington College
City, University of London 
Edge Hill University
Greig City Academy
King's College London
London Metropolitan University 
London South Bank University 
Manchester Metropolitan University
Mossbourne Community Academy
Oldham Hulme Grammar School
Oldham Sixth Form College
Queen Mary University of London
SOAS University of London
The London School of Economics 
and Political Science
The Manchester College
University Campus Oldham
University College London
University of Manchester
University of Salford
University of Westminster

UNIVERSITIES AND COLLEGESDean Trust Ardwick
Haggerston School
Heartlands High School
Holloway School
Jubilee Primary School
Lilian Baylis Technology School
Manchester Academy
Netley Primary School and Centre 
for Autism
North Harringay Primary School
Oasis Academy Oldham
Redlands Primary School
Regent High School
Rolls Crescent Primary School
St. Chrysostom’s CofE Primary School
St. John’s CofE Primary School
St. Peter’s London Docks Primary 
School
The Bridge Academy
The East Manchester Academy
The Petchey Academy
Wapping High School
Wellington Primary School
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ED LEHMANN
CHAIRMAN

ReachOut had a terrific year in 2017/18 – we delivered more mentoring and made a 
positive difference to more young people than ever before. Despite this growth, we 
have remained true to our character based approach to mentoring. 

For us as trustees, it is not enough to simply do mentoring; our mentoring must work. 
It must guide our mentees, mentors and staff team to embody and live our core 
character strengths of Fairness, Self-Control, Good Judgement and Staying Power. Our 
belief is that by fostering these character strengths ReachOut makes a tangible and 
lasting difference to the young people and communities we serve. 

During the year, I was privileged to meet many of the inspiring people who help us 
deliver our projects as well as some of those who have benefited from our work. I was 
delighted to meet Zeynab, the fantastic Project Leader in Wapping who embodies our 
character strengths and achieved outstanding levels of attendance at her project. I 
am so happy for Zeph, the young man from a tough neighbourhood who decided to 
pursue a career in Medicine as a result of the mentoring he received at ReachOut.

I was exceptionally proud to hear 15 year olds, Richie and TJ, 
speaking at the Houses of Parliament in June about how ReachOut 
has changed their lives. From young people, to mentors, to Project 
Leaders, there are far too many wonderful people involved 
in ReachOut to mention them all here – thank you all for your 
contribution.

ReachOut’s achievements are only possible with the support of the generous 
organisations and individuals who have donated, run, baked or otherwise raised funds 
to help us do this work over the years. There isn’t space to list them all here, but thank 
you so much to everyone who has been a part of this work. I hope this impact report 
tells the story of what ReachOut has achieved with your help and will inspire you to 
keep supporting us in the years to come.

THANK YOU

Ed Lehmann, Chair of Trustees
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FINAL MESSAGES FROM OUR 
SCHOOLS AND MENTEES

“The ReachOut programme has been transformative for many of our 
students. Building strong relationships with their mentors over the past 
two years has supported the boys to become confident, resilient, and 
ambitious young people.”

Nicola Anthony, Head of Year 8, Haggerston School

“Mentoring has given me the confidence to share my ideas 
in front of a large group, has taught me how good I can be 
when my behaviour is on top. It has reinforced the importance 
of respect, and has helped my personal and educational 
development. Opportunity of a lifetime.”

Mentee in Y8, Dean Trust Ardwick

“Cayley Primary has been part of ReachOut for the last ten years. 
Every year I am amazed at how the girls grow and develop with the 
support of their mentors.”

Chrisinda Nieuwenhuis, Assistant Headteacher, Cayley Primary School

“I like ReachOut because it makes me happy when I am sad. It 
is important having a mentor because they are role models and 
they help me set goals and achieve them.” 

Mentee in Y6, Rolls Crescent

“The literacy and numeracy support has made a significant 
contribution to the progress being made by our pupils in these 
areas. However, the support and guidance offered to several of 
our pupils who struggle to moderate their behaviour and who were 
at risk of exclusion from school has been the clearest to see. All of 
our pupils who were placed on the programme for this reason have 
dramatically improved their behaviour and are no longer at risk of 
being permanently excluded.”

Nick Smith, Deputy Headteacher, Regent High School 

“We eat cookies and we learn. Also we do sports and learn to 
do the right thing.” 

Mentee in Y6 at Redlands Primary School, London
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ReachOut is a company limited by guarantee registered 
in England and Wales under number 4604379 and 
registered as a Charity number 1096492.

Registered office 26-28 Ramsgate Street, London, E8 2NA.

With thanks to De Beers Group, Anglo American and the 
Ambassadors for Good Program - for their support and 
producing this report.


