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Who are ReachOut?
ReachOut are a mentoring charity that give young
people from disadvantaged communities the individual
support they need to achieve their potential and go on
to lead good, happy and successful lives. We work
in London, Greater Manchester, Leeds and Liverpool and
support young people through long term, 1:1 mentoring.

Our Leadership Development
Programme gives you the tools to
change lives and develop your career.

Who are ReachOut?
At ReachOut we take a character focused approach to mentoring –
reinforcing our core values of Fairness, Good Judgement, Self Control
and Staying Power.

Self-Control

The ability to keep emotions
in check and choose to act
(or not to act) in a certain
way despite how we might
feel.

Fairness

To treat others with respect
and empathy, honouring
rights and responsibilities
and being honest.

Good Judgement

The ability to consider
consequences and make
decisions that benefit both
ourselves AND those affected
by our choices.

Staying Power

Resilience, grit, the ability to
stick to something, to
honour commitments, to
see tasks through to the
end.

Who are our Project
Leaders?
We’re recruiting for new Project Leaders!
Paid for 5 hours a week, our Project Leaders are
part of the ReachOut team, running sessions
and supporting our mentors.

As a Project Leader, you’ll be part of our
Leadership Development Programme
where you can receive training
opportunities, career mentoring as well
as networking and social opportunities.

Our Projects

ReachOut Home

The projects you’ll be getting involved in can be
split up into three categories:

Reach Out Club

In response to COVID-19, we created ReachOut Home which is
exclusively online on Zoom. ReachOut Home follows the same structure
as our ReachOut Club and Academy programme but the delivery is 1
hour 30 min. We aim for our normal projects to be face-to-face in 202223, but some of our projects will remain solely online.

Reach Out Academy

ReachOut Club projects take
place in primary schools with
young people aged 9-11

ReachOut Academy projects take
place in secondary schools with
young people aged 11-16

• Sessions are weekly during the school
term, from September to April.

• Sessions are weekly during the school
term, from September to June.

• 2 hours delivery from 3:30pm - 5:30pm
per week made up of 2 hours of 1:1
mentoring, group activities and extra
curricular activities.

• 2 hours delivery from 5:00pm – 7:00pm
per week made up of 1 hour of 1:1
mentoring and group activities and 1
hour extra curricular activities such as
sports.

• We cover character building activities
as well as Maths or English curriculum
activities.
• Sessions are made up of 12 young
people and 12 volunteer mentors.

• We cover character building activities
as well as Maths or English curriculum
activities.
• Sessions are made up of 16 young
people and 16 volunteer mentors.

ReachOut +
ReachOut + projects take place
with young people aged 16-19
• Sessions are weekly during the school
term, from September to June.
• ReachOut + sessions take place online
3/4 weeks and in person 1/4 weeks.
• 2 hours delivery per week made up of
1:1 mentoring and group activities.

• Activities are character building
activities designed to support young
people to gain skills for adult life.
• Sessions are made up of 16 young
people and 16 volunteer mentors.

What does a Project
Leader do?
As Project Leader you will:
• Spend 5 hours in your role (3 hours planning and 2 hours delivering
your mentoring session) each week during term time.
• Support the 12-16 young people in your session to raise their
aspirations, develop their character and build their academic
attainment and self confidence.
• Manage and support a group of 12-16 volunteer mentors.
• Complete monitoring and evaluation activities to ensure sessions
are as impactful as possible and set-up strategies with the help of
your line manager to help each young person in your group reach
their mentoring goal.
• Keep in touch with the parents/carers of the young people in your
group about attendance, successes and challenges.

• Run extracurricular activities in your session or support an
extracurricular practitioner to run their sessions.
• Report and follow up on safeguarding concerns.

What does a Project
Leader do?
Project leaders also:
•

Attend ReachOut events and socials with their mentors.

•

Follow ReachOut’s policies/procedures to safeguard young people.

•

Are proactive in their personal development and challenge
themselves both personally and professionally.

•

Act and communicate in a professional manner, in line with
ReachOut character strengths and culture.

•

Attend all compulsory training.

Pay and Expenses
Project Leaders are paid for 5 hours work per session – 3 hours spent
planning and 2 hours spent delivering their project. The hourly rate is £11.05
in London and £9.90 in Greater Manchester, Liverpool, Oldham & Leeds.

Meet Namrah, one of our
current Project Leaders
What have you learnt from being a Project Leader so far this year?
I've definitely learnt to be more confident in myself, not just when I
speak but also in what I do. One big thing I've learnt is to trust my
decisions which is really important when it comes to your project and in
your sessions - you know your project better than anyone!
What motivated you to take part in the Leadership Programme?
I initially joined ReachOut as a mentor because I love working with kids,
and wanted to help them achieve the best! As I intend to pursue a
career in teaching, applying to be a Project Leader really aligned with
my personal interests.
How do you manage studying whilst being a Project Leader?
Studying in Final Year whilst being a Project Leader definitely has its
challenges sometimes, but the most important thing is staying really
organised. Another huge factor which has helped me is the support
available from ReachOut staff, big or small!

What would your top tips for other
Project Leaders be?
My top tips for other Project Leaders
would be to stay organised, trust
yourself and most importantly have fun!
Every session is different, and you never
know what to expect, I found that it's
been important to enjoy the sessions
and make the most of each one!

What opportunities do you get
through our Leadership
Development Programme?
Project Leader Core Training
You’ll receiv e core training modules including leadership and
safeguarding training to prov ide you with the background and skills you
need to deliv er effectiv e mentoring sessions!

This includes a residential and online training to help you gain a thorough
understanding of ReachOut’s approach to character dev elopment as
well as practical tools and techniques for leading your sessions.

Additional Training Opportunities
A range of exciting optional modules will be av ailable in the form
of online and face-to-face training throughout the year, enabling
you to tailor the programme to your needs and interests. Training
we ran in 2021-22 included mental health awareness training,
public speaking skills, interview skills and time/prioritisation training.

What opportunities do you get
through our Leadership
Development Programme?
Career Mentoring
As a Project Leader you’ll also hav e the opportunity to be supported
by a career mentor – an experienced professional from a v ariety of
career paths who can work with you to discuss your personal
dev elopment, career aspirations and other goals. This opportunity is
hugely v alued by our Project Leaders.

Regular Supervision
Throughout the year, you’ll regularly meet with your Project Officer
who is your line manager. They’ll support you to deliv er a successful
project and to solv e any challenges you may be facing.

Independent and Peer Learning
You’ll be encouraged to challenge and stretch yourself, reflect on
your experiences and take control of your dev elopment. Peer
learning is essential – you’ll be able to v isit other projects as well as
share and reflect with other Project Leaders.

What opportunities do you get
through our Leadership
Development Programme?
Networking and Social Events
As a Project Leader, you automatically become part of
ReachOut’s community, with access to networking events and
career dev elopment opportunities. The full cohort of Project
Leaders come together at least once a year to celebrate their
successes and there are also regular social ev ents.

Celebrate Your Achievements
At the end of the programme ReachOut will organise a
Graduation ev ent where all the Project Leaders come
together. We celebrate the end of the programme and
the Project Leaders’ achiev ements.

Person Specification
We’re looking for enthusiastic, collaborative and positive individuals to become Project Leaders and join
our Leadership Development Programme! In your application, you should be able to demonstrate the
following experience, skills and personal attributes:
• You are confident to engage and manage a group of 12 or 16 young people either in primary, secondary school or 1619 years old.
• You are passionate about ReachOut’s mission and demonstrate ReachOut’s Character Strengths: Fairness, Good
Judgement, Self-Control and Staying Power.
• You are open to feedback with a genuine desire to learn and develop.
• You have the desire and potential to take on a leadership role.
• You have Maths and English skills.

• You have good communication skills - face-to-face, email, text, phone etc.
• You have good organisation skills (can manage tasks effectively, accurately and in a timely fashion).
• You are confident using IT; email, MS Forms, excel and video conferencing such as Zoom.
• You are enthusiastic, energetic and excited by challenges.
• You don’t give up when faced by challenges, instead you are resilient, adaptable and creative to solve problems and
improve situations.

Person Specification
All our Project Leaders will also need to meet the following
minimum requirements:
• You are available for a) 3 hours of remote flexible working and b) for 2 hours at the same time and same
day on a weekly basis in a local partner school from:
3:30 – 5:30 pm in primary schools from October to April during term time.

Either 5:00 – 7:00 pm or 6:00 – 8:00 pm in secondary schools from October to June during term time.
• You are available to attend the residential Leadership Development Programme Training on the
weekend of 2-4 September 2022 (please note that this training might be adapted to Zoom online sessions
on weekday evenings on 1st, 7th & 14th September and a weekend morning on 10th September, if
needed.)
• You have a computer and internet connection where you are able to use Zoom.
• You are over 18 years of age.
• You are eligible to remain and work in the UK for the duration of the Leadership Programme should you be
successful.

• You understand that if you receive an offer it will be conditional on completing an enhanced Disclosure and
Barring Service (DBS) check.

Programme Timeline
2022

2023
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January ‘22 – July ‘22
April ‘22 – July ‘22
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Jul

Applications open
Assessment centres

April ‘22 – September ‘22

Successful applicants informed

September Residential Meeting
2022/23 Programme Placements
Additional training, professional
development and networking events

September ‘22 – March ‘23
September ‘22 – June ‘23

2022/23 Graduation Ceremony!
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How to Apply
Stage 1 – Submit your application form and CV
• Read the contents of this pack carefully and check you meet our
minimum requirements for the role.

• Complete the application form on our website
at reachoutuk.org/become-a-project-leader and remember to attach
your CV
Current and former ReachOut mentors who hav e attended 5 or
more mentoring sessions will automatically be shortlisted for Stage 2
on receipt of their application form and CV.
• We aim to contact you within two weeks of receiving your application.
Applications are assessed on a rolling basis, so you are adv ised to
submit yours early.

Stage 2 – Assessment Centre
• If you are successful in stage one of your application, you will be inv ited
to attend one of our online Zoom assessment centres where you’ll meet
our fantastic team.
• At the assessment centre, you’ll be interv iewed, asked to take part in
group tasks and deliv er a pre-prepared activ ity. We hope you’ll hav e
some fun too!

ReachOut is committed to being an inclusiv e and
div erse organisation, and we liv e by our core
Character Strengths of Fairness, Good judgement,
Self-Control and Staying Power. We therefore
welcome applications from people of all ethnicities,
ages, religious beliefs, gender identities, sexual
orientation and any other protected characteristics,
to provide a div erse range of experience, ideas and
insights into our work.
We recognise that hav ing support from staff and
v olunteers with a shared experience, can further help
our young people dev elop and learn. More than half
of the young people we work with are from Black
Caribbean, Black African, Bangladeshi and Turkish
backgrounds, yet we tend to get fewer applications
from people within these communities.
ReachOut wants to increase the representation of our
young people amongst our Project Leaders, so if you
are from these ethnic groups, we would particularly
appreciate receiv ing your applications.
If you have any questions about your application at any stage
please email leadership.programme@reachoutuk.org or chat to
one of the team on 0203 489 9797 (London) & 0161 883 2191
(North West).

