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Welcome  

from the CEO  

2023 was an important one for ReachOut as we marked 

our 20th Anniversary as a registered charity.  

Throughout the year, we looked back on the impact that 

everyone involved with ReachOut has had over the last 

two decades.  

We also looked to the future at a time when young people need our support more than 

ever. To mark this milestone, we put together a report - ReachOut at 20 - which you can 

read at reachoutuk.org/reachout -at -20.  

On a personal level, I was thrilled to come on board as ReachOutõs new Chief Executive 

in October. Itõs a charity I was incredibly enthusiastic to become part of, and my first few 

months in the role have made me very excited for everything weõve got to come.  

A big area of focus for the coming year is the creation of a new long -term vision and 

strategic plan, ensuring weõre offering the best support to the young people weõre here 

to serve, now and in years to come.  

In recent years, weõve grown and developed as an organisation, building on our previous 

strategy and theory of change. Through consultation with a wide range of stakeholders, 

weõll be putting forward a new vision for ReachOut, being purposeful with our intent and 

including a new theory of change, impact methodology and quality assurance 

programme.  

Iõd like to say a big thank you to everyone who has been involved with 

ReachOut over the last year - our full -time staff team, sessional project 

leaders, volunteer mentors, school partners, our board of 

trustees, valued funders and supporters, and most 

importantly, our amazing young people.  

Your input and support, in whatever way youõve 

been able to offer it, has been vital to the 

success of our organisation.  

Best wishes, 

Ben 

Ben Hilton, CEO  
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About ReachOut  

ReachOut is a national mentoring and 

education charity, rooted in local communities.  

Working in under -resourced areas, we support 

young people to grow in character and 

confidence, sparking change in themselves 

and society.  

We work with amazing young people who 

need some additional support to reach and be 

confident in their potential.  

Working closely with schools, we identify 

students who often donõt have the advantages 

that others do and who are most likely to 

benefit from our interventions.  

Through long term mentoring and engaging 

group activities we help our mentees to 

develop key Character Strengths, build their 

academic and social confidence, and prepare 

them for a world of opportunities.  

We work with young people aged 9 -19 through our ReachOut 

Club , Academy and Plus programmes.  

ReachOut    

Club  

ReachOut Club takes place 

in primary schools with 

young people aged  9 - 11. 
 

We focus on building 

academic confidence and 

a growth mindset.  

 

Mentees are prepared for 

the transition to secondary 

school.  

ReachOut Academy takes 

place in secondary schools 

with young people aged      

11-16.  

It helps young people 

navigate their teenage years 

socially and academically.  

Mentees are prepared for 

GCSEs and the transition to 

work and higher education.  

ReachOut    

Academy  
 

1-2-1 and group mentoring  

with ReachOutõs volunteer 

mentors.  

Academic work including 

Maths and English.  

Fun group activities including 

sports, arts, public speaking, 

debating and drama.  

Classroom career talks.  

Workplace experience visits.  

ReachOut Plus and beyond 18 work  

ReachOut Plus projects help 16 - 19 year olds with the transition from  school into adulthood.  

Mentors provide support with university and job applications as well as CV writing.  

Support accessing higher education, work experience, internships and employment.  

We have an active alumni network which offers former mentees access to resources, training 

and job opportunities through our online alumni platform.  

Our ReachOut Futures programme connects alumni and mentors with their own career mentor.  



Highlights and Learnings  

Highlights  

¶ Teachers reported an increase in academic confidence for 65% of mentees , this is an 8% 

increase on the figures from 2021 -22.  

¶ We found that changes to our curriculum to include a deeper focus on realising 

aspirations were welcomed by mentees, mentors and schools. This led to 87% of senior 

school mentees saying that ReachOut had helped them think about options available 

after school , compared to 47% in 2021 -22. 

¶ 73% of mentees felt theyõd improved their social confidence, up 5% from last year and a 

key priority post -COVID.  

¶ 97% of mentees said they enjoyed coming to ReachOut , and 71% would recommend it to 

a friend.  

¶ The average attendance at projects was 81% up from 78% in 2021 -22 - a positive 

outcome that demonstrates the enjoyment and importance of the programme to young 

people and reflects measures put in place to support attendance.  

¶ Emotional regulation has been mentioned by schools as a particular challenge post -

COVID ; mentees and mentors scored their improvement here highly at 74% and 84% 

respectively.  

¶ 95% of our volunteer mentors felt that our online safeguarding course prepared them well 

for the safeguarding concerns they may face when mentoring.  

¶ Academic confidence and performance were regularly mentioned by mentees 

particularly in subjects like Maths and English. They experienced personal development, 

including increased responsibility, resilience, and better problem -solving skills. 
 

¶ Positive shifts in emotional well -being were noted, with reduced anger, improved mood, 

and a more positive outlook. There were also improvements in social skills, such as respect, 

kindness, and better behaviour at school.  

About this report  

The information from this report is a summary of the results of our 2022/23 impact review 

process. Quantitative data is collected through a combination of pre and post 

programme surveys completed by young people, mentors, school contacts and parents 

as well as case study interviews and qualitative feedback collected by our project team 

over the course of the year.   

  

The impact review process is overseen by our Senior Management Team and reviewed by 

our Trustees. To find out more about our current Theory of Change click here.   

òI feel like I've grown to adapt and embrace new activities and situations and just 

take things as they go.   I also think that coming to ReachOut definitely helped me 

to have fun and be able to socialise with other people away from my phone.ó 

ReachOut Academy Mentee, London.     

https://www.reachoutuk.org/wp-content/uploads/2020/05/ReachOut-Theory-of-Change.pdf


Learnings  

¶ Whilst mentors told us our mentor training and safeguarding course prepared them well for 

their time mentoring, there were suggestions that additional top up guidance throughout 

the year would be helpful so we are developing our Project Leader training to ensure they 

are able to be effective line managers that can support mentors to build skills whilst they 

volunteer . 

¶ Some of data on how mentors perceived their menteeõs improvements is down slightly from 

2021-22 (however these are still high scores, ranging from 82% to 86%).                        

We altered the method in which mentors gave this insight and whilst we collected more 

individual data for mentees, multiple volunteer surveys may have had an impact on scoring. 

Weõll be investigating how we can use technology to help us simplify the collection process 

through the next academic year.  

¶ Whilst teachers have reported increased academic confidence, we have found it difficult 

to collect comparable data to show a resulting improvement in academic performance 

due to differences in monitoring between schools. Next year we will collect attitude to 

learning from secondary schools to give us a wider picture of our impact in this area.  

¶ To improve project quality and consistency, we reviewed our ôLeadership Programmeõ for 

sessional staff. Focus groups and other research led us to make changes to our training, 

marketing and benefits to attract more experienced candidates.  

Highlights and Learnings  

òSince the beginning of the project, my mentee has massively come out of her shell. When I'd 

first talked to her, she expressed her lack of confidence and was scared of speaking in front of 

large groups - but ever since completing the mentee speech and becoming the class 

Mentee Rep, her confidence has really improved. She's engaging more with the other 

mentees and always gets involved!ó ReachOut Mentor in Liverpool.  



Key Outputs  

In 2022/23 we:  

Supported  

1,124 young people.  

 

Provided  

24,998 hours of mentoring 

and group activities.  

Delivered  

80 mentoring projects.   

London: 40 projects - 18 Club,             

18 Academy, and 4 ReachOut Plus.  

Greater Manchester: 29 projects  -      

12 Club and 17 Academy.  

Liverpool: 10 projects - 9 Club and       

1 Academy.  

Leeds: 1 project - Academy.  

We trained 952 volunteer mentors , of whom 797 were placed and volunteered on our 

school programmes in 2022/23. 125 were returning mentors  from previous years.    

We ran over 250 Work Experience Visits and Career Talks.  

Why were mentees referred to ReachOut?  

36% -  to improve their confidence.  

23% - to improve their self -esteem.  

16% - because they could benefit from an additional role -model.  

13% - for support with their behaviour.  

12% - to improve their academic attainment.  

81%             

average 

mentee      

attendance.  

+3% from 21/22  

"ReachOut has helped embed the characteristics and values we 

want to see in our students and has encouraged pastoral, 

emotional and academic growth. They have helped to develop 

our students into more confident and more mature young 

people."  Pip Jones, Head of Year 9, Bishop Challoner High School    

Mentees identified with  

25 different ethnic 

backgrounds.  

53% of young people 

were eligible for pupil 

premium which includes 

those on free school 

meals.  

46% male  

54% female  

58% of the schools we work with are located in the 30% 

most deprived communities in England. 71% are located in 

the 40% most deprived areas.  

 Information based on the Index of Multiple Deprivation data . 

https://www.gov.uk/government/collections/english-indices-of-deprivation


Outcomes for Mentees  

Confidence  
We work with young people who need some 

additional support to reach and be confident in 

their potential.  

 

Through long -term mentoring and fun group   

activities, we help young people to build their 

academic and social confidence and prepare 

them for a world of opportunity.  

"It has been so satisfying to see my daughter thriving at these sessions. On our walk home, she 

would always be full of excitement and pride for the things she and the group had achieved. I 

loved hearing about all your wins. In general, I noticed too that annoyances/challenges at 

school seemed to be dealt with philosophically - Iõm sure this confidence and resilience has 

grown as a result of attending Reach Out."  

Parent of a ReachOut Club Mentee in London    

        Social Confidence  

73% of mentees said ReachOut improved their social confidence.  

86% of mentors said they saw an increase in their menteeõs social confidence.  

64% of teachers said they saw an increase in their studentõs social confidence.  

         Academic Confidence  

68% of mentees said ReachOut improved their academic confidence.  

82% of mentors said they saw an increase in their menteeõs academic confidence.  

65% of teachers said they saw an increase in their studentõs                                                                  

academic confidence.  

+ 5% on 21/22  

Youth participation is an integral part of what we do. Our Youth Panel 

is made up of mentees who meet once a month to have their say on 

how ReachOut operates. Last year, members of the youth panel 

wanted to look at how we could promote ReachOut to 

prospective mentees, and put together a flyer with their 

ideas. Click here , or scan the QR code to read it.  

-2% on 21/22  

0% on 21/22  

0% on 21/22  

-3% on 21/22  

+8% on 21/22  


